
Hello, I’m Emit Hurdelbrink, Chairman of the NaSPA board of 

directors.  I’d like to start by introducing the boards of directors of 

NaSPA. 

 

From the NaSPA Association board of directors, I’d like to 

introduce: 

- Emit Hurdelbrink, Chairman 

- Gary Jenovai, Director of Chapters 

- Edward Kreuger, Director of Membership Services 

- Dr. Judy Serwatka, Director of Elections and Awards 

- Dr. Ed Anthony, Director of Education 

- Radi Shourbaji, Vice President of Marketing 

- Jim Justen, Vice President of Shareware (ill) 

- Margaret Zizis, Treasurer (back running the office) 

- Denise Rockhill, Vice President of Publishing 
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Thank you Emit and Good morning, I’m Scott Sherer, President of 

NaSPA and welcome to NaSTEC 18.1. 

 

As you know, the bureaucracy of any organization is a lot like a 

septic tank, the really big chunks rise to the top.  And the biggest 

chunk of all is our esteemed Chairman, Mr. Emit Hurdelbrink! 

Mr. Hurdelbrink has over 30 years with the city and county of 

Denver, Colorado, including many years as Director of 

Technology with a staff of 125 persons.  Mr. Hurdelbrink has 

recently assumed a new responsibility as he’s taken over the 

Information Technology function at the Denver Retirement Board.  

Mr. Hurdelbrinks NaSPA tenure goes back to 1987 when he was 

President of the Denver chapter. He has written many articles in 

Technical Support magazine, coordinated NaSTEC conferences 

and chaired the board of directors the last two years. 

 

As Emit has introduced the NaSPA board of directors, I’d like to 

introduce the board of directors and officers of the NaSPA 

Education Foundation.  They are: 

- Ron Fischer, President 

- Bennie Shearer, Director 

- Gary Jenovai, Vice President 

- Margaret Zizis, Treasurer.   
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Just a note on these introductions:  Ron Fischer couldn’t be here 

due to his son’s wedding today.  Jim Justen is very ill this week 

and we hope he has a speedy recovery, and Margaret Zizis is 

running the office back in Milwaukee. 

 

NaSTEC 18.1 has been made possible by a conspiracy of selfless 

individuals that have worked hard to give you a day of  excellent 

technical and personal education.  Since all of the people involved 

would fall into the category of “unsung heroes”, the right thing to 

do would be to point them out to you.  As I call out your names, 

please stand up and let the members know who you are.  Without 

each of you this event would not have happened. 

 

First, the chapter Presidents: From Chicago, our Windy City 

chapter president, Mr. Tom Bryant and Vice President Mr. Jerry 

Synoga.   And from Milwaukee, our WASM Chapter former and 

current Presidents, Nancy Freitag and Ron Fischer.  Thank you to 

both chapters for helping to get this event off the ground.   

  

The NaSPA Education Foundation is presided over by Ron 

Fischer.  Mr. Fischer’s organization has given some of you the 
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opportunity to be here that might not have otherwise had the 

financial wherewithal.   Some of you are here from Waukesha 

County Technical College in Wisconsin, where Mr. Fischer is 

Associate Dean and other technical educational institutions 

courtesy of the NaSPA Education Foundation and we’re pleased to 

have you here today.  Some of those institutions are Devry 

University, Oakton Community College, University of Illinois 

Chicago Circle Campus, Milwaukee Area Technical College and 

the Southeast Wisconsin Windows User Group, SEWWUG. 

 

The people that I’ve just mentioned have been responsible for the 

vision that produced NaSTEC 18.1.  The next group is comprised 

of the people that have believed in that mission and have supported 

NaSTEC financially or with speakers. 

 

First, Liberty Mutual Insurance, an insurance sponsor for NaSPA.  

Mr. David Bates is here today.  Mr. Bates insures many NaSPA 

members nationwide with the best insurance at the best rates. 

David is here to support our members with Home, Auto, Boat and 

many other kinds of insurance from one of the most stable 

insurance companies in America. 
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Second, Mainline Information Services, which is here with the 

acclaimed Linux speaker, Mr. Jimmy Lee.  Mr. Jim Cudworth, our 

great friend from Mainline Information Services has been very 

kind to lend Mr. Lee to us for this conference:  Thanks to all from 

Mainline and please let your CEO, Mr. Bill Oelman know how 

appreciative NaSPA is of your companies participation today. 

 

Third, we have several speakers that are members of the 

association and one that is a member of the board of directors.  

First, Kathy Bornheimer, author of our most popular book, “Street 

Smart Approach to Career Search” and now out with Version 2 

and Dr. Ed Anthony, both of which will be chairing a session on 

Careers later in the day.  

 

Fourth, Sam Knutson, famed curator of the OS/390 CBT 

shareware collection, is here to talk about this famous, 26 year 

collection of shareware.  Mr. Knutson has just delivered version 

466 of the CBT and that version has been burned and will be 

delivered to you later today when we distribute our 11 CD 

shareware collection to you at the end of this conference. 

 

Fifth, Verhoef Training, Inc.  Verhoef is a world-renouned 

technology training organization that delivers leading edge training 
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courses to the IT community in the USA.  We thank the folks at 

Verhoef for traveling the great distance that they did to be here! 

 

Sixth, MSI Systems Integrators.  MSI Systems Integrators is a 

leading provider of comprehensive technology solutions including 

hardware, software and services. MSI offers on demand enterprise 

solutions in the areas of application integration, content 

management, business intelligence, continuity and protection, 

enterprise management and infrastructure development.  We 

appreciate their participation today and hope to have them back in 

the future! 

 

Directions Training Center and Mr. Gary Newman.  Directions 

Training Center has lent us their top educator, Mr. Newman.  Mr. 

Newman is going to teach us about lowering the cost of ownership 

of Microsoft tools.  We’re delighted to have Directions Training 

with us and you’re in for an excellent educational session with Mr. 

Newman. 

 

Let’s begin to wrap this up and get on with the show.  But first, 

just a couple of REALLY important items. The washrooms are out 

the door and to the right.  
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By the way, this room is being used for Track I and the O’Hare 

ballroom Salons B & C downstairs is being used for Track II.  

Please look for signs pointing you to the O’Hare ballroom for 

Track II or see NaSPA Staff for directions. 

 

A list of local restaurants is in your registration packet for those of 

you that would like to eat outside of the hotel.  For those of you 

wishing to eat here at the Radisson, there are good eating 

establishments right here too.  For those of you with a DOT on 

your name badge, your lunch will be nearby out this door and to 

the left in the Stephens room. Also, There will be a morning 

beverage/washroom break and two similar breaks in the afternoon.  

As you can see from your registration materials, most of the day 

will be broken up into two concurrent sessions.  Please choose the 

session/room you wish and move to that area after the keynote 

address is complete.  On a final note, at 5:00 pm we will 

reassemble back in here. At that time we will have last years PC 

winner, Mr. Raymond Hall, reach into a box and pull the name of 

this years winner.  This year a member will win a very cool 

eMachine with a 2.6 gigahertz Intel Celeron Processor, 256 megs 

RAM, Windows XP, Microsoft works, Microsoft Money, 

PowerDVD, Norton Anti-Virus, 60 Gig hard drive, Extreme 3D 

graphics card, Stereo speakers, 100bT Lan card, 56k modem, 8-in-
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1 media reader, 17” color monitor, keyboard, and a mouse! After 

the drawing we request that those of you that have a conference 

survey please fill it out and turn it in as you leave this room.  Upon 

turning your surveys in, our staff will hand you a package with the 

NaSPA 11 CD Shareware kit.    Unfortunately, due to a record 

crowd we’re anticipating running out of CD kits.  If we do, you’ll 

be given a card to fill out.  Please return the card to our staff at the 

door and next week we’ll ship you a fresh CD kit from NaSPA 

HQ.  Our apologies for that!  Also, all of the walk-in attendees that 

registered this morning will be shipped a Shareware kit in the mail 

next week.  I’m sorry but we didn’t know how many registrants 

would show up and register today and we didn’t bring enough. 

 

At this time I would like to introduce to you Mr. Ray Goral, 

NaSPA Education Coordinator.  Mr. Goral is filling in for 

Foundation President Ron Fischer.  Mr. Goral would like to say a 

few words.  Ray… 

 

Thanks Ray! 

 

This is now the moment we switch from introduction to keynote 

address.  I thought about giving you a speech on the topic of “what 

I did on my summer vacation” but had second thoughts on that 
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topic.  Since I know a lot about the IT industry and this 

association, I’m going to give you a state of the association speech 

instead. 

 

State of the NaSPA Association Address: 

 

Our economic system is very predictable.  The basics are simple 

and every child knows the rules.  If a child desires a new toy, the 

child will start to whine and get the attention of their parent.  

Chances are, marketing on TV, a friend or the Internet  piqued 

their interest.  That’s what marketing does, after all and therefore 

marketing has created demand.  The child wants the toy and that’s 

the Demand component.  The parent ultimately makes a decision 

as to whether to buy the toy for the child or not.  If the decision is 

yes (that is, the parent can’t stand the whining for another minute), 

the parent buys the toy.  Just prior to buying the toy though, the 

parent decides if the price is acceptable to well, frankly, shut the 

kid up.  The price is set by production costs and adjusted by the 

effects of demand.  This creates the Supply component of the 

equation. When the parent decides that the price to be paid is worth 

it to quiet the annoying, whining child, that’s what we call the 

Value proposition.  Is having a quiet child worth paying $199.95 

for a new PS2 system?   
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Our industry works the same way.  Thirty years ago the supply 

side of the IT industry was very tight.  That is, when I started in IT 

there were 4,000 IT professionals in the United States.  In the early 

1950’s, then CEO of IBM Tom Watson made a statement that the 

total number of computers needed in the US was between four and 

six.  By the mid-1960’s it became apparent that any company 

wanting to grow and succeed needed an IBM computer.  Demand 

started to grow for computers and the supply of available Data 

Processing professionals (that’s what we called ourselves then)  

constrained the process.  As a result, salaries went through the roof 

and many marginal employees were hired to fill those positions. 

 

Our capitalistic economy has more rules, of course and the next 

most important rule is:  Identify business opportunities and exploit 

them.  So following in the best American economic tradition, 

education companies and accredited educational institutions started 

to increase their “production” of IT graduates by the tens and 

hundreds of thousands of people.  They touted high wages and still 

do.  As a result, by three years ago we had approximately 

1,000,000 Information Technology professionals in this country.  

Many of these individuals were marginal employees thirty years 

ago and remain so today. As the economy began to tumble to four 
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years ago, companies were looking for ways to survive the 

downturn.  Ultimately and unfortunately they had to trim their 

collective payroll to survive.  Of course, trimming payroll is 

corporate-speak for Layoffs.  By the time 2002 ended, almost 

250,000 of us had been layed off.  Many of the layed-off personal 

were from two categories:  marginal workers and mainframe 

workers.  Many of these people needed to seek new careers in new 

fields of endeavor because they lacked the experience, skill, ability 

or energy to learn new technical areas. This shakeout is largely 

complete as we approach the end of 2004. 

 

NaSPA’s membership ranks sank along with the industry.  

However, just as each of you must understand that the world owes 

you absolutely nothing and that your success is dependant upon 

your aggressive embrace of new technology and new corporate 

directions and that you understand one of the basic tenets of 

competitiveness:  Continued technical and job training.  NaSPA 

gets it too and has endeavored to re-invent itself and make itself 

relavent in the IT world just as our members do every day on their 

jobs. 

 

I am proud to look at each of you here this morning and announce 

a successful but continuing renaissance within NaSPA.  As we 
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approach our 20th year we have found that we must go where you, 

our members go.  We must shadow your career and be there for 

you.  Despite the fact that were invented as the National Systems 

Programmers Association and our purpose was strictly MVS, VM 

and VSE with a trickle down to 3705 communications processors 

running EP and NCP, we have evolved to an association that still 

has thousands of members running the offspring of these systems: 

z/OS, VSE, etc but now has thousands of members running 

Windows workstations and servers, Novell (although greatly 

diminished) and the ever growing Linux (as evidenced by our 

second year of having Mr. Jimmy Lee present this technology to us 

here today).  The great message of survival both for you as IT 

professionals and for NaSPA as an association of relevance, not to 

mention survival, is to adapt to the world’s need for you and for 

us!  

 

One year ago at NaSTEC it became empirically obvious that our 

association growth was dependant upon our following the industry 

direction taken by new or wanna-be-IT-professionals.  

Specifically, Windows and Linux servers have and continue to 

reproduce like Bunnies, Cisco and other routers and firewalls are 

like kernals of popcorn in the IT-world version of the movie 

theatre popcorn bin, and T-1 and PRI lines are as cheap each 
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month as taking your lover out for a nice dinner and a couple of 

drinks on Old World Third Street in Milwaukee or Michigan 

avenue, the magnificent mile in Chicago.  Where the mainframe 

world had a universe of 30 to 40,000 technical professionals at its 

peak, the small server world has 20 times, or 600 to 800,000 IT 

professionals. 

 

With this in mind, we have embarked upon a complete overhaul of 

the association and in the last ten months have largely completed 

the two year business plan that the association board of directors 

approved last winter immediately after NaSPA 17.1.  To date, the 

association has accomplished the following summarized changes 

and improvements: 

 

1. Introduction of Network Support magazine.  It became 

apparent at NaSTEC 17.1 that there was a statistically 

small but significant contingent of members at this 

conference that would never see a large scale IBM 

computer in their lifetime, nor would they ever give a 

damn about one.  It was also true that while large scale 

computing professionals are also interested in small scale 

Intel/AMD based processors, that the reciprocal was not 

true.  Predominantly small system-biased members had 
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little to no interest in large scale computing.  In fact, I 

believe that for every large scale mainframe that exists in 

the US right now, there are 50,000 Intel/AMD based 

processors.  Given this fact, a fact the size of King Kong 

staring at the board of directors, we did what any rational 

group of intelligent board members would do:  We headed 

for a bar where I requested three things:  A napkin to write 

on and a bottle of Jack Daniels and a straw.  Each of the 

other board members collectively ordered their drinks-du-

jour as well.  After all, we do our best thinking when our 

brain cells are well lubricated and ready to work.    So 

Network Support was born at NaSTEC 17.1 because we 

observed you, talked to you and implemented what you 

needed.  Network Support magazine is completing its first 

publishing year and we  hope to see it grow dramatically 

in 2005.  We have plans to get it to 48 pages and monthly 

and frankly, the sooner the better! 

2. Next, the introduction of newer, completely revised 

NaSPA printed materials.  Our new ID card is top drawer.  

It is of the highest quality and displays our pride in our 

association.  Our old ID cards were, at best, satisfactory.  

Our new ID cards are the best that is possible through ID 

card technology.  Additionally, our ID card system can 
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take advantage of mag striping, optical striping and smart 

chip technology.  We’re considering use of this 

technology at NaSTEC 19 next year for an improved 

registration process.  Stay tuned on that!  And our renewal 

notices are now color and much simpler.  Demographic 

data capture is no longer done at renewal time but rather 

via the web later.  We now have appreciation gifts when 

you renew your membership and  our thanks to the 

Chicago chapter for helping us test market these products 

before their introduction earlier this year.  While we’re 

still waiting for statistical information on the effectiveness 

of these changes, we do know one fact:  Prior to July of 

this year, the number of members taking advantage of our 

multi-year renewal discount was a big goose-egg. Zero!  

Now we’re telling a different story.  In the month of 

October, the number of members renewing for greater 

than one year (that is, two or three years), has jumped to 

17%. That’s astounding and we’re very pleased! 

3. Our education foundation is running pretty close to full 

speed at the moment.  With the strategic genious of Dean 

Ron Fischer as President, Dr.’s Judy Serwatka and Ed 

Anthony, and staff education coordinator Ray Goral, who 

comes to us with 30 years of technical education 
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experience at Milwaukee’s public Technical High School, 

we are moving forward as fast as we can.  We have 

attained 501-c3 Public Foundation Status from the IRS 

allowing us to accept tax-deductable donations and we are 

beginning to apply for grants to be used for member 

educational scholarships from companies like IBM and 

Microsoft and hopefully many more.  It is our goal to 

award one cash scholarship every month in 2005. 

4. CD Shareware Vice President Jim Justen has worked with 

the staff to raise the bar on shareware excellence.  Our CD 

program, which you’re going to get today, has grown to 11 

CD’s from Radi Shourbaji’s humble first CD creation 8 

years ago where he had to deliver a three pound hard disk 

to the CD production company.  We are expecting that 

next year, CD volume 1, our Technical Support magazine 

archive, is likely to switch to DVD format as we’re 

beginning to run out of room on that CD.  For the record, 

we master on average, one new CD every month. Our 

appreciation goes to NaSPA member Jim Justen who is 

largely responsible for this program.  Jim was supposed to 

be here today but is ill and we hope that he recovers very 

soon. 
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5. NaSTEC Conference.  This is two in a row for the 

Chicago area.  Please mark your calendars for the same 

weekend next year, October 22, 2005.  Same time same 

channel!  Well almost the same channel. We’ll be here but 

I understand that next week the flag on this hotel changes 

from Radisson to Wyndham. Anyway, we would very 

much appreciate your input on one specific item:  We’re 

considering growing the event to two days from one.  

Please let us know what you think about that on the 

conference survey form that you have in your possession. 

Also, we have just received a communiqué from our 

Toronto, Canada chapter that they’re interested in having a 

regional NaSTEC in Toronto.  We’re excited about that 

possibility and will begin working on that very soon!  

NaSTEC’s in other cities are also under-discussion and 

you may see that announced as part of the 2005 business 

plan, too. 

6. Education program update, non-foundation related.  Mr. 

Goral is working with companies like Verhoef Education 

and Directions Training to bring you better technical and 

career education.  Additionally, we have been working on 

relationships with PC Productivity in Milwaukee, Devry 

University in Chicago and Oakton Community College on 
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Golf road, not very far from here.  We will also be 

partnering with other educational institutions around the 

country to bring you the best in targeted educational 

opportunities that come with a NaSPA member discount.  

This is growing rapidly so stay tuned. 

Finally, I could talk all morning about NaSPA because I’m 

extremely passionate about the subject.  However, you’re probably 

all tired of hearing me at this point and your bladders are all in 

need of attention.  So let’s switch to a break; get a beverage and as 

we pilots like to say “defuel and refuel”.  We’ll reconvene in this 

room at 9:15 with Mr. Jimmy Lee on “Introduction to Linux” and 

in the O’Hare Ballroom downstairs door at 9:15 with Mr. Sam 

Knutson on “OS/390 fully wired MVS freeware”.   

 

Final announcement before breaking:  Outside this room at the 

10:45 and 3:15 breaks we’ll be having a drawing and giving away 

six NaSPA-logo items.  A NaSPA mouse, laser usb pen, USB pen 

drive, binary clock, WiFi signal strength meter and MP-3 player.  

Come to this area after each session and have a beverage and see if 

you win!   

 

Thanks for coming today! 
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